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Main Street Board and Committees — General Roles

Regardless of the local Main Street program’s organizational structure, governing board and
committee responsibilities generally remain the same. Typically, each body is responsible
for the following areas.

Main Street Board

___ Policy

Planning
Evaluation

Funding & Financial Management
Committee Oversight

Advocacy

Personnel Management

I

I

I

Organization
Committee

Promotion
Committee

Design
Committee

Economic
Restructuring
Committee

Volunteer Development
Fund-Raising
Communications/PR for
M.S. Organization

Marketing Strategies for
M.S. District

Special Events/Festivals
Business Promotions
Image Development for
M.S. District

23

Public Spaces
Building Improvements
Design Education &
Technical Assistance
Design Regulation &
Enforcement

Market Research
Business Assistance
Business/Property
Financial Assistance
Property Development




